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Bishop Chang announces retirement
Will hand episcopate
directly to successor

sometime in 2007

By the Rev. Liz Beasley

PHOTO BY THE REV. LIZ BEASLEY

Bishop Richard Chang preached to the Convention Eucharist after announcing his upcoming retirement to the Convention.

The search begins
The process for picking Bishop's

Chang's successor has already begun.
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CHRONICLE EDITOR

During his address to the 37th Annual Meet-
ing of the Diocese of Hawai'i, the Right Rev.
Richard S.O. Chang, Bishop of Hawai'i, an-

nounced his intention to retire sometime after his
65th birthday (November 30, 2006).

Chang said that 2006 "will mark the tenth year
of my episcopate and the 40th anniversary of my
ordination to the diaconate and priesthood.

"I believe that I have served the Church faith-
fully for these years. I believe that I leave the Dio-
cese of Hawai'i in a healthier place than when I

began my episcopal ministry in 1996. I believe
that the time is right for the Diocese to move into
your future with new episcopal leadership. More
importandy, I believe that the time is right for me
and my family."

Chang intends to remain in office until his suc-
cessor is consecrated a bishop and then to turn

over ecclesiastical authority du-ecdy to that per-

son. He repeated twice to the assembled body,

"Ecclesiastical authority will be passed directly
from me to my successor, not to or through the

Standing Committee."

The consecration of the Fifth Bishop of
Hawai'i is set to take place on March 10,2007.

The announcement was met with stunned si-

lence from the almost 300 people in the hotel
ballroom. At the conclusion of his address, the

body rose to their feet for a standing ovation.
After the Bishop's address, Standing Commit-

tee president Cynthia Salley spoke about the
process for the election and consecradon of

Chang's successor. That process, which has already

begun, involves forming both a search committee

and a transition team. (See story on page C).
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Let us move fonvard in mission
Dear Brothers and Sisters in Christ,

Since I called for the election of the

next bishop for the Diocese of Hawai'i,

my ministry has been filled to overflow-
ing. I have traveled to the Diocese ofMin-

nesota to assist Bishop Jelinek in the con-
firmation and reception of nearly 200
Hmongs in a service at St. Mark's Cathe-

dral in Minneapolis. I have traveled to
New York for meetings of the Presiding
Bishop's Council of Advice and the House

of Bishops Planning Committee. Dee and
I traveled to the Diocese of Okinawa at
the invitation of Bishop Tani to celebrate
our Companion Diocese Relationship. I
traveled with Canon Bob Fitzpatrick to

Las Vegas for a gathering of Diocesan De-
ployment Officers and the Church De-

ployment Board.
Between these trips, my visitations to

congregations continued as scheduled.

Each visitation renewed me and remind-

ed me of how much God has blessed our

Diocese.

At each visitation I learned more about
the ministries of the members that con-

tinue our transformation to be people of

mission.

Each congregation shared with me

openly the challenges and opportunides
they have and condnue to experience as
they seek to be communities of people
faithful in their response to Christ's invita-
tion to mission.

I don't see my schedule getting any
easier in the months ahead. As I stated in
my address to the Annual Meeting on
Maui, "We still have much time with you,

The Right Rev.
Richard S.O.Chang

BISHOP OF HAWAI'I

so don't you listen for the 'quacks' of a

lame duck. Together we have much to do

as the Episcopal Diocese of Hawai'i as we
live mto our Bapdsmal Covenant and con-
tinue the implementation of the Diocesan
Strategic Plan."

We must continue to discern the

emerging mission opportunides that will
be ours in the next 16 months. Let us not

let the Episcopal search process preempt
our focus on the mission to which we have
been called by God in Christ. Mission is
our focus.

As I will not be involved in the search
process, I will dedicate my efforts to the
continuing transformation of our Diocese

in mission. I do not want ambiguity and
lack of purpose or focus to characterize
our life together as we continue into our

future. With the leadership of our Dio-
cese, I mtend to provide clear mission pri-

orides as we live into our Strategic Plan.
The 37th Annual Meeting did not turn

back. Their actions move us forward so

that we can, in the words of Warren Naai,

"bury the dead dog."

So let us move forward!

All aboard! Imua!

Yours in Christ,
+Richard

^ ^ ^

BISHOP'S
VISITATION
SCHEDULE

DECEMBER 2005

Dec. 4......St. George's, Pearl Harbor

Dec. 14 (Wed.)........Grace, Moloka'i,

6:00 pm
Dec. 18.......St. Augustine's, Kapa'au

Dec. 25.........St. Andrew's Cathedral

(Christmas)

JANUARY 2006

Jan. 8 .....St. Matthew's, Waimanalo

Jan. 22 ............St. Peter's, Honolulu

Jan. 29 ................St. John's, Eleele,

and St. Paul's, Kekaha
(Episcopal Church on West Kaua'i)

FEBRUARY 2005

Feb. 5 ...............St. Mark's, Honolulu

Feb. 12..............Holy Cross, Kahuku

Feb. 19.................Emmanuel, Kailua

Feb. 26..................Calvary, Kane'ohe

MARCH 2005

March 5......St. Christopher's, Kailua

March 12......Holy Nativity, Honolulu

'The train is leaving the station
There was lots of "news" for this issue:

the Annual Meeting of our Convention,
the ECW meeting, and of course. Bishop
Chang's call for the election of the Fifth
Bishop of Hawai'i, his successor. Plus we

have ongoing mmistries and events m the
Diocese, both past and upcoming; they ap-
pear on the last few pages of this issue.
And on top of that, this is a double issue,
in a sense; there will be no separate issue
in January.

Our Annual Meeting this year was a
break from the usual pattern. We met on

Maui. The last dme the Convention met

on an island other than O'ahu was 1993,
when it met on Kaua'i. Many thanks to the

Maui churches for inviting the Conven-
don to their island, for their hospitality,
and for all the hard work that went into
planning the event. I heard a number of

people say that this was "the best Conven-

tion" we have had for a long time.
Our meeting in a new place is symbolic

of an underlying theme of our meeting:
that we are venturing forth into untried
territory. In many ways we are being called
into new perspectives and new ways of do-

ing things, all of which means we are being
called into new ways of being.

It was a theme that showed up again
and again: in Bishop Chang's address,
which used a personal example ofrisk-tak-

ing to call us to focus on mission and to

w
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move forward in adopting the Strategic
Plan.

The theme showed up in the response
to Bishop Chang's address, which called
on us to bury our "pet programs," to wel-

come new ways, and to be "unafi-aid of the

unknown." Both of these addresses are

reprinted in this issue. The theme also
showed up in our debate on Resolution 3,
on clergy compensation, reported on

page D.
The theme was this: God calls us to take

risks, to step into the unknown. And as we

venture forth, God calls us to have faith, to

trust that God will be with us and wiU sus-
tain us. We were told several times to get

on board the brain, because it is leaving

the station, or we will be left behind.
When we board this train, we don't

know exacdy where it will be going. That is
true for us as a Diocese in a number of

ways, most immediately as we enter the

process for the election of our next bish-

op. This issue contains some information

and advice from the Standing Committee

about the search process, as well as a

prayer they have asked us to pray through-
out this process.

But in the midst of all the news, let us
not forget that the season of Advent is
upon us. Advent is a time of waiting, ex-

pectation, and preparation. We are in a

dme of expectation and preparation for a
bishop search and election. We are in a

time of making strategic plans for our con-
gregations and commissions in response

to the Strategic Plan of the Diocese.
In our culture, the hubbub of shop-

ping, planning, and partying in December
can disbract us from preparing for the
coming of Christ at Christinas. So, too, can
anxiety over the future and unmersion in

search processes divert our attention and

our spirits from the ministries to which
God calls us.

But Advent reminds us that there is
something much bigger than all our plan-
ning and anxieties. In Advent, we are wait-

ing for the coming of Christ and for the
kingdom of God. The unportance of these

far surpasses anything else we might do or
anticipate. In fact, we are called in the

midst of bishop searches and mission
strategies, and everything else we do, to

undertake them in such a way that Christ
and the kingdom of God might be re-
vealed through them.

A blessed Advent to us aU.
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PHOTO BY THE REV. LIZ BEASLEY

The Standing Committee took the podium immediately after Bishop Chang's address. Visible are Keane Akao (foreground),
John Decker, Mary Schulz, outgoing President Cynnie Salley (at the microphone), and the Rev. DarrowAiona.

Standing Committee explains
search process to convention
By the Rev. Liz Beasiey

CHRONICLE EDITOR

'Take a deep breath. And now let it out slowly." So Cyn-

thia Salley, President of the Standing Committee, began her
address to the assembled delegates and observers of Con-

vention, who had moments before learned that Bishop

Richard Chang plans to retire early in 2007. Taking a deep
breath is what the Committee had done when they first
heard the news, she said.

The Standing Committee learned in mid-August ofBish-
op Chang's intention to retire. Since then, they have met

with the Rt. Rev. Clayton Matthews, Director of the Office
for Pastoral Development for the Episcopal Church. Bishop
Matthews was here to give them guidance about the search

and election process for the next Bishop ofHawai'i.

As Salley was speaking, with the other members of the
Standing Committee standing behind her on the podium, a
team of volunteers circulated among the tables handing out
a 12-page, purple-covered packet endded, "A Process for

the Search and Election of the 5th Bishop of the Diocese of
Hawai'i."

Salley explained that there will be two committees elect-

ed: a Search Committee and a Transition Committee. The
Search Committee's task will be to present three to five
nominees to the Standing Committee in August 2006. The
Transition Committee will be responsible for the details of
the transition between Bishop Chang and the newly elected

Bishop.
The two teams will have a chaplain and a consultant. The

Rev. Liz Zivanov, Rector of St. Clement's, Honolulu, wiU be

the chaplain for both teams, while the consultant will be Dr.
Betsy Greenman, Canon to the Ordinary in the Diocese of
Olympia, Washington.

The process starts immediately, Salley explamed. Forms
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were included in the packet for nominating members of the
Diocese to either committee by November 8. A meeting was

scheduled in each county for the afternoon of Nov. 13, to
elect the members of each committee.

Neither Bishop Chang nor the members of his staff have
any responsibility for or involvement in the search process.

For more on the search process and the schedule, see accompanying

story and schedule at right.

Planning process

began in August
By the Rev. Liz Zivanov

CHAPLAIN TO THE SEARCH AND TRANSITION

COMMTTTEES

By the dme the December Chronicle arrives in your
mailboxes, the diocesan Search Committee for
Hawai'i's next bishop wUl be named. Wardens and

clergy from around the Diocese met on Nov. 13 to
elect representatives from each county, and the

Standing Committee appointed five additional indi-
viduals to round out the committee membership.

Although the diocese has been aware of the need
for a Search Committee and process only since Bish-

op Chang's retirement announcement at the Annual

Meeting of the Convention, the Standing Committee
began organizing and planning for the search in ear-
ly August.

In September, the Committee met with the Rt.
Rev. Clay Matthews, Executive Director of Pastoral

Development for the Episcopal Church, and was
trained in the development of an episcopal search

process. The Standing Committee then met for an

alL-day work session to hammer out the details of a

process for our diocese, to prepare a dmeline, and to

plan for the events that would need to occur imme-

diately after Bishop Chang's announcement at the
end of October.

Knowing that the whole process would take us
into 2007, we chose to begin with the search commit-
tee elections as soon as possible after Convention.

This will enable the Search and Transition Commit-
tees to gather for training and commissioning in De-

cember and, in January, to survey the diocese for the

development of a diocesan profile.

The Standmg Committee has contracted with Dr.
Betsy Greenman, Canon to the Ordinary in the Dio-

cese ofOlympia, Washington, to be consultant to the

Search Committee. They have appointed the Rev. Liz
Zivanov, rector of the Parish of St. Clement, as Chap-

lain to the Search Committee.

Because this is a search for bishop, the bishop's
staff will not be involved in any aspect of the process.
Questions, concerns, and comments can always be

directed to the Chaplain of the Search and Transi-
don Committees at zivanov@earthlink.net.
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Convention OKs
10 percent pay
increase for clergy
By the Rev. Liz Beasley

CHRONICLE EDFTOR

The speaker began with a few blatandy
pardsan political jokes — but they offend-

ed "both sides of the aisle," so to speak.

The crowd responded with a few laughs, a
few hisses, but mostly with gasps and
amazed expressions that she would be so
audacious as to tell political jokes from the

podium at the Annual Meedng of the Dio-
cese.

Dot Shigemura, Chair of the Compen-
sation Review Commission, then proceed-

ed with the report and recommendations
of the Commission for 2006 clergy com-

pensation, presented to the Convention as

Resolution 3. Many present had already
heard these recommendations, from the

"roadshow" that Shigemura had taken

around the islands in a series of 14 meet-
ings from August to October. The meet-

ings were held separately with clergy and

Results
of elections
DIOCESAN COUNCIL
Clergy
The Rev. Robert "Moki" Hino
The Rev. Tony Litwinski

Lay
Ferdinand Cajigal
Amanda Doty
Douglas Edson
Judi Greer
John Hawkins

Regional Representatives
Betty O'Brien, Big Island
The Rev. Mary Koppel, Kaua'i
Yvonne Kaiahua, O'ahu

STANDING COMIVIITTEE
Clergy
The Rev. Carol Arney (1-year term)
The Rev. Morley Frech (3-yearterm)
The Rev. Mary Lindquist (2-yearterm)

Lay
Chandler Rowe

CATHEDRAL CHAPTER
Clergy
TheRev.DarrowAiona

Lay
Chandler Rowe

ECCLESIASTICAL COURT
Clergy
The Rev. Alison Dingley

SECRETARY OF CONVENTION
Nancy Rowe

Bishop's
Appointments
fas confirmed by Convention)

COIVIIVIISSION ON MINISTRY
Lay
Carrie Allport

Clergy
The Rev. Randolph Albano (1-year term)
The Rev. Cass Bailey (4-yearterm)

COIVIIVIISSION
ON EPISCOPAL SCHOOLS
Joshua Dela Cruz
Sue Ann Wargo

DIOCESAN
COMPENSATION REVIEW
Lay
Linda Bruckner
Alice Herring

Clergy
The Rev. Alison Dingley

Other
Appointments
Chancellor: John A. Lockwood
Vice Chancellor: Walter Beh 11
Registrar: Jan Horimoto
Historiographer: Mr. Stuart Ching
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'Up with passion, down with inertia'
laypeople, to allow for more open and
frank discussion. (A summary of this road-
show and of the Commission's findings

were published in the October 2005 issue

of the Hawaiian Church Chronicle.)
The Resolution called for a 10 percent

increase in the minunums for clergy

salaries, a $600 increase in the automobile
allowance, and a 4.5 percent increase in

the compensation of the Bishop's staff.

Shigemura knew there would be objec-
dons — in the months leading up to the

Annual Meeting, Resolution 3 and the cler-

gy compensation scale was reputed to be
the hottest issue coming before the Con-

venbion.

So m her report to the Convention be-

fore debate began on the Resolution,
Shigemura anticipated the objections and
addressed them one by one. Her inidal re-

sponse was the same to each objection:

'This does not address the key findmgs."
The key findings include that the clergy

pay scale was frozen for four years m the
mid-1990s; that Hawai'i's pay scale is below

market, especially given the cost of living;
that to attract clergy from the mainland or

to recruit local clergy, a higher compensa-

tion is required; and that there is a clergy
shortage in the Episcopal Church. In

short, the Commission found, if we as a
Diocese are to recruit, attract, and keep

qualified clergy, we need to pay more.

Shigemura pointed out that if a coagre-

gation has not faced these issues already, it
wiU when it makes its next call. And, she

added, "It does a church no good when

clergy, be they priests or bishops, refuse to
take pay increases." She then caUed the as-

sembled body to remember in its discus-

sions to be mindful of what we say, because

"God can hear us."

Debate proceeded, with a variety of
opinions being expressed, most of them in

favor of the Resolution. In general, dele-

gates acknowledged that to give a 10 per-
cent increase might be difficult, but it was
necessary. Other comments offered were:

"Up with passion, down with inertia." 'This

is part of the Strategic Plan." 'This is where
the rubber starts to meet the road," refer-

ring m part to Bishop Chang's address, in
which he said about the transformation of
the Diocese, "Like it or not, the proverbial
'rubber has hit the road,' and we are on

our way. It will not be neat and ddy." And
another comment: "What are we afraid of?"

After 50 minutes of debate, the ques-

don was called, and the Convention passed

the Resolution by a clear majority.
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Honoring our kupuna
Following the ECW luncheon in Davies Hall,

more than a dozen individuals were honored for
their service to their church and to Christ,
through the annual Kupuna Awards of the Dio-

cese. The Kupuna Awards (formerly called the

Makule e Akamai awards) honor lay or clergy
members of the Diocese who are over the age of
65 for their exemplary ministry of servanthood in
their congregation, the Diocese, theu- local com-

munity, the nation, or the world.

Front row, L to R: Hazel IVIilnor, St. Clement's;
Martha Peterson, St. Stephen's; Virginia Perkins,
St. Timothy's; Annette Lam, Galvary; Ellen Corrie,
St. Mary's; Rita Merriam, Emmanuel; Alice Kawa-
to, Good Samaritan

Back row, L to R: Bishop Richard Chang; Fe Agul-
lana, receiving the award for her mother-in-law,
Margarita Tabag of St. Paul's; Harry Takane,
Epiphany; Charlotte Holmes, Holy Apostles;
James Thomas, St. John's By-the-Sea; Bob IVierri-
am, Emmanuel; Ted Richardson, St. Mark's.

Not pictured: Mr. Francis Kau, St. Elizabeth's;
Mrs. Shizuku DelaCruz, St. Columba's.

PHOTO BY PORTIA OKAMOTO

Celebrating God, one another at the ECW meeting
On Oct. 22, more than 200 people gath-

ered in Tenney Theatre at St. Andrew's

Cathedral for the annual meeting of the
Episcopal Church Women (ECW) of the
Diocese of Hawai'i. The day included
Morning Prayer, a business meeting, an ad-

dress by author Kathleen Norris, a lun-

cheon, and the annual Rupuna Awards of

the Diocese.

Being theologians
Keynote speaker Kathleen Norris, au-

thor of the books Dakota and Cloister Walk,
among others, spoke on "Amazing Grace

in Daily Life," which was also the dde for

the day as a whole. Reading from her own
and others' poetry, Norris suggested that
we talk about "theology," rather than "spir-

ituality." She said we "do theology" in the

stuff of everyday life: preparing breakfast
for children, walking in the park, giving a
child a bath. How we do such tasks an-

nounces something about God and what
kind of God we are worshipping.

Norris suggested that we approach our
daily tasks with a sense of play and appreci-
ate the presence of God in the seemingly
mundane. She quoted from Kate Daniels'

poem "Funk," about seeing signs of Cre-

ation in changing a baby's diaper, and
mentioned that St. Benedict had a service

to bless the cooks in his monastery.

•Special' ministries
The presentation of the ECW "Specials"

for 2006 provided an opportunity to ob-
serve how God's grace can become evident

even in the difficult situations of life. ECW
Specials are mmisbries chosen from a pool
of applicants to receive funding to support
their work. During the course of the meet-

ing, attendees had the opportunity to
make pledges toward these Specials, and
each congregation is also asked to pledge
support to them.

Each year the Bishop's Discretionary
Fund is one of the Specials. Bishop
Richard Chang thanked ECW for its annu-
al support, which enables him to respond
to needs in the Diocese, the community,

and in the world.

PHOTOS BY THE REV. LIZ BEASLEY

Scenes from the annual ECW meeting: Top left, key speaker Kathleen Norris;
Above, Special Angels' founder Hazel IVIilnor and daughter Jean Ann; bottom left,
outgoing ECW president Joyce Kim (right) and incoming president Louise Aloy;
below, Wlay Holokai staffed the Diocesan Altar Guild exhibit.

Another Special for 2006 is Special An-

gels, a ministry addressing the social and
spiritual needs of people with mental re-
tardation. Hazel Milnor, of St. Clement's,

started this ministry in response to having
a daughter, Jean Ann, (who was also m at-

tendance), with Down's Syndrome. Special
Angels' goal is to create a retreat center for

people with mental retardation, complete
with a church or chapel, cabins, a kitchen,

and eating/ meeting space.
The thu-d Special for 2006 is the Queen

Emma Athletic Club, sponsored by Good

Shepherd Church, Wailuku. Through vol-
unteers, the outreach ministry offers

weight-lifting and exercise programs to
neighborhood youth.

Mahalo, welcome
The gathering bid a hearty mahalo and

aloha to outgoing President Joyce Kim, of
St. Luke's, Honolulu, who has led the ECW

for the past three years. During her ad-
dress, Kun referred to two of the haUmarks
of her tenure. One is that "No" has been

an unacceptable answer from anyone who

is asked to do somethmg for ECW. The
other was that during the three years she

was in office, Kim treated virtually all the

congregational clergy in the Diocese to
lunch.

Louise Aloy, of Good Shepherd,
Wailuku, who has been First Vice Presi-
dent, now undertakes the office of Presi-

dent. She graciously accepted her new po-

sition, but in her address, it became evi-

dent that, even with Joyce stepping down,
ECW wiU still have a President wdth a sense
of humor!
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Sights and scenes from the conventioi

Above: The Convention rose as one to give Bishop Chang a standing ovation after his address to convention, during
which he announced his retirement.

Right: Bishop Chang and the Rt. Rev. David Shoji Tani, Bishop of Okinawa, assemble for the procession at the
Convention Eucharist, held at Trinity By-the-Sea, Kihei.

Below: Hula dancers from Good Shepherd, Wailuku, performing the Hukilau at the Convention Luau. Joining the
halau are the Rev. Joe Carr and Lucille Caldwell (second and third from right in the back row), as well as the Rev.
David Eisho Uehara from the Diocese of Okinawa (third from left).
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Top left: Susan Thornett, Diocesan Coordinator for Episcopal Relief and
Development, with the ERD display in the Convention Exhibits.

Second left: The congregation singing at the Convention Eucharist. IVIore
than 400 people gathered for the service, held at Trinity By-the-Sea. The
church "building" is literally open-air; the walls in the foreground show
the height of the church walls.

Third lefl: An able team keeps the business of Convention moving
smoothly; R to L: Jack Lockwood, Chancellor; Bishop Richard Chang; the
Rev. Tim Sexton, Chair of Dispatch of Business; the Rev. Morley Frech,
Secretary to Convention; and Edith Vargas, MIS Clerk on the Bishop's
staff.

Bottom left: Lopaka Aricayos, a 5-year-old drummer, accompanies his
grandmother's halau, Pohaikealoha Hula Halau, at the Convention Luau.

Bottom right: Megan Sowers, of Trinity By-the-Sea, Kihei, reads the
Epistle lesson during the Convention Eucharist.

Above: tester Traje, an acolyte from Good Shepherd, Waiiuku, carries
the processional cross for the Convention Eucharist. The cross is the pro-
cessional cross used at Trinity By-the-Sea and was made by Diana Lock-
wood.

Photos by the Rev. Liz Beasley
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Text of the Bishop's address to convention
It was the spring of 1990. It was

6:45 a.m. on a Friday morning. As

was my routine, I was standing on

the corner of Grove Street and

Haddon Place in Montclair, New
Jersey, waiting for DeCamp Bus 44
to New York City.

A grey Chevy sedan with two
men stopped at the curbside. The
individual on the passenger side
put down his window and asked,
"Do you want a ride? We need an-

other person to qualify for the
High Occupancy Vehicle lane and
the discounted toll for the Lin-
coin Tunnel."

I got mto the car with these two
well-dressed strangers! They

drove in the HOV lane. They paid
the $2 toll as we entered the Lin-
coin Tunnel. They dropped me
off on, the corner of 42nd Street
and 9th Avenue as Decamp Bus

44 was pulling into the Port Au-
thority Bus Terminal across the
street.

Did I know either of the two
men? No. Did I ask them who they
were? No. Did the other person
standing with me at the bus stop
get into the car? No.

Did they really need another
person in the car to drive in the
HOV lane and get the discounted
toll at the Lincobi Tunnel? Yes.
Did I get to New York that morn-
ing? Yes. Did I make a decision
that put me at great risk? Yes.

For the next six years, whenev-

er Dr. Robert Campion, Chief of
Psychiatry at St. Vincent's Hospi-

tal in New York City, and his hos-
pital colleague needed a third
person in their car, they would

stop and pick me up at that bus
stop on the comer of Grove Street

and Haddon Place. Sometimes
they would pick me up even when
they did not need a third person.
When one of the doctors would
go on vacation, the driver would
always pick me up and any other
person standing with me at the
bus stop.

When I told colleagues at the
Church Center, they were in total
disbelief that Dick Chang would
be so stupid to risk his life for
$4.50, the cost of a one-way bus

dcketfrom Montdair, NJ., to New

York City.
To this day, I cannot tell you

why I got mto the car on that day.
I had never done anything like
that before, and have never done

anything like that since. I took a
life-anckleath risk. I did not think
about the danger until I was walk-
ing across midtown Manhattan on
42nd Street to the Episcopal
Church Center. Luckily for me,
my action did not end in tragedy
for my family, but for the next sbc
years I received free 45-minute

therapy sessions while riding into
New York.

In preparation for this Annual
Meeting, I reread the proceedings
from the 36th Annual Meeting of
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Bishop Richard Chang delivering his address to Convention, during
which he called on the Diocese to take risks for mission.

the Convention of The Episcopal
Diocese of Hawai'i, and reviewed

reports from commissions and

congregations. It is evident that
numerous members of the Con-

vention made their decisions re-

garding the Strategic Plan for our
Diocese without full appreciation
of the risks, challenges, and op-
portunides it embodied. They act-
ed as I did when I got into the car
with total strangers without think-
ing of the consequences of my ac-

don. With adoption of the Strate-
gic Plan, the transformation of
the Diocese ofHawai'i was begun.

The Diocese has begun that
move from the onramp ofmainte-

nance onto the highway for mis-
sion. With adoption of our Strate-

gic Plan, we said that we were

ready as a Diocese to move for-

ward with a new commitment to

mission. We were ready to risk for
the mission of the Church. The
journey has begun.

But we have only just begun.
There is the risk that this 37th An-
nual Meeting will be reluctant to
continue the inidatives begun last
year. There is the risk that we will
fall into regressive behavior and
try to return to maintenance. We

may not want to face new chal-

lenges. We may want to return to

our comfortable pews. But that is

not possible.

When a caterpillar is trans-

formed m the cocoon, it emerges

as a butterfly. Its new life is one of
risk and opportunity. There is no
returning back into the cocoon.

The butterfly cannot regress back
to being a caterpillar. The butter-

fly must embark into the future
wAth a faith that flight will dry its
wings enabling it to fly with ease
and new purpose in life.

This Diocese must not turn

back. This Diocese cannot turn

back. We have a purpose in life:
We are followers of Jesus Christ.
We are a people with a mission.
Moving forward as the Spirit-filled

people of God is challenging and
risky. It is made possible because
of the love of God in Jesus Christ
for each of us. We are not now

and never will be separated from
that embracing powerful love of
God in Christ Jesus. God working
in us and our communities will
sustain us as we walk our path of

faithful discipleship. Ours is the

faith of the aposdes and martyrs.
Ours is a community rooted in
the resurrection of Jesus Christ.
Ours is a life redeemed by a loving
God.

And so, there is only moving

forward. We are not the same

church or diocese that gathered a
year ago — we are certainly not

the fear-racked, angry, and resent-

ful Diocese I first addressed nine

years ago. We have been trans-

formed by the power of the Spirit
of God. We can now live into the
mission to which we have been

called by our bapdsm. The power
of Pentecost in each of our lives

enables us to become a church

united in mission and rejoicing in
God's blessings of diversity.

The response of congregations
and individuals to Mission Fund
2005 was outstanding. We nearly
doubled the amount contributed
to Mission Fund 2004 which en-
abled the building of a village wa-
ter system in the Northern Philip-
pines. We have received letters of

gratitude from the agencies to
which we made grants, so that

they could continue to feed the
hungry of our State. Mission Fund
2005 made the wider community
aware that the Episcopal Diocese
of Hawai'i was a caring and mis-

sion-oriented church concerned

for the hungry of our community.
Likewise, your generous re-

sponse to the victims of Hurri-

cane Katrina and Rita has been
just as phenomenal. In addition
to raising funds for Episcopal Re-
lief and Development, we have

sent people to Louisiana and Mis-

sissippi to help the hurricane vic-
tims and relief workers. Jan Rudi-

noffwent to Baton Rouge, La., as

part of a national church disaster
chaplains team. Members of

Grace Church, Moloka'i, went to

Mississippi as their contribution
to disaster relief. You have been

willing assisting in the resetde-
ment ofevacuees here in the State

of Hawai'i. All this was done in a

spirit of mission by people ofcom-
passion.

Lest we lose our vision for in-

ternational mission, I recom-

mend that this Diocese designate
Mission Fund 2006 for relief and
redevelopment in the Diocese of
Guatemala which has just suffered
the horrific devastation of land-
slides caused by torrential rains.
More than 500 persons have been
killed. Several communides have
been buried by landslides. Seven-
ty-eight percent of their road sys-
tem has been damaged, and crops

have largely been damaged.
Normally, Mission Fund 2006

would have supported a project
within our own Diocese, as we did
in 2003 when we supported youth
ministry at St. Nicholas Church,
our new church plant in Kapolei.
We have another opportunity to
be missionary partners with Epis-
copal Relief and Development in
helping the people of Guatemala
through Mission Fund 2006.

But the transformadon for mis-

sion has not been without dif&cul-
ty and obstacles. For the majority

of our Diocese, our Strategic Plan

is sdll an unknown. Regrettably,
there are those among us this af-

ternoon who have never read over

Strategic Plan, or even know how

to get a copy. Many congregations
and Diocesan Commissions have

not used the four goals of our
Plan in developing, implement-
ing, and evaluating their vision
and ministry. Many are unaware

of the real impact of the actions
taken by the 36th Annual Meeting
last year.

We embarked upon a new

pathway of mission as a Diocese,

and too many have remained in

the dark and "clueless." For a few,

the Strategic Plan has provoked
the old responses of fear, anger,

and resentment — but only for a

few. For this I have grieved and
have had to ask myself the ques-
tion, "Where is our faith in Jesus
Christ?" Then I am reminded of
others who have boldly embraced
mission. I am reminded of the

new programs and ministries of
our congregations. I am remind-

ed of emerging partnerships for
ministry. And I thank God — the
journey on the road of mission

has begun.

The Report of the Compensa-

don Review Commission to this
Annual Meeting is a very, very

concrete example of how we have

begun to move toward implemen-

tadon of the goals of the Plan. It is
a bold attempt to look at our new

reality.

The reports of the several Task
Forces created by resolution at

the 36th Annual Meeting are
more clear examples of the op-

portunities and risks before us as
we strive forward in a spirit of mis-
sion. Read these reports and the

recommendations.

Transformation of systems is

never easy. It is painful for every-

one: those who resist the transfor-

madon and those who advocate it.

During the dme we spend togeth-
er at this Annual Meeting, let us
fully engage the issues of mission
with a spirit of generosity and re-
spect, and not scapegoat those

who differ from us. Focus on the

issues with the spirit of mission. It
is God's mission that we do. Mis-

sion serves others. Mission that is

self-serving is mamtenance! Like
the Holy Spirit, the winds of Hur-
ricane Katrina blew away the divi-
sions of diversity, exposed the in-

justices of our society, and called
us to a common mission of service

to those in need.

like it or not, the actions taken

by the 36th Annual Meeting be-
gan the transformation of our
Diocese. The people of God m
the Diocese of Hawai'i have been
called to become a new Church
— a Spirit-filled church dedicated
to a mission of reconciliation with

Continued on Page I
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Response to the Bishop: 'Please sound the whistle'
There is an elephant in our

Diocesan living room, and we all
want to talk about it. As much as

we want to discuss Bishop
Chang's retirement, as much as

his announcement deserves a re-

sponse, perhaps the best re-

sponse that we can give him will
come from all of us as we support

Bishop Ghang, Dee his wife, and
their family as they transition
from one chapter of their life
into the next.

Dear Bishop Chang,
We are deeply grateful to you

for being the spiritual head of
this Diocese, mentor to many,

and chief risk taker. You honor us

with your words, your challenge,
and your transparenqr. Indeed, it

was a risk on your part to ask us as

a team to respond to your ad-

dress and perhaps an even bigger
risk on your part to ask me to be
the chair once again, given the
track record we have when I am

at the microphone and you are in
the audience. Nevertheless, I

hope we have not failed you in
this task.

Bishop, your story of getting
in the car with two men whom

you did not know was a personal

story of risk and perhaps foolish-
ness in the eyes of a casual ob-

server. God did indeed protect

you and perhaps even gmde you
to accept their invitation to share

a ride, save some bus fare, and en-

joy the free therapy sessions with
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During the Response to the Bishop's Address, a stuffed dog illustrated
the need to bury our "pet programs" that no longer work.

Dr. Robert Campion. We give

God the glory and praise that
your tale did not end in tragedy,
for you would not be here with us

today.
But we as a committee won-

dered: maybe he figured out that
over the course of sue years at five

days per week, and say 20 weeks
per year, — well maybe, just

maybe, the scenario looks more

like the recent MasterCard com-

mercials:

"Riding with total strangers

one day instead of taking the bus:
$4.50 (saved!).

"45-minute therapy session @

$200/hour with Dr. Campion:
$150 (saved!).

"Doing this almost every day
for 6 years: $11,700 (saved).

"Arriving safely at the Nadon-
al Church Office ("815"): —

priceless!"
'There are some things mon-

ey can buy, but for everything

else, there's faith in Jesus. Accept-

ed by people in many countries,
but still many more people to teU.
Use your faith in Jesus today and
tell somebody what He's done for
you."

God does provide for those
who work in "815" and are obedi-

ent to his call!
When God calls us to mission

undertakings, we often will not
have all the answers before we
embark upon that first step. Yet
He bids us to come, believe, trust,

and see. Tollow me!" he said to
Philip, not "I have a wonderful

plan laid out for you m my new
self-help book endded 'Your se-

cret to happiness in just three
short years!' and for just three
easy payments of $29.95 it can be
yours. Call now! Operators are

standing by!" No, He says: Come
just as you are. Trust me. And as

you point out, Bishop, our prede-

cessors at the 36th Annual Meet-

ing of the Convention (or
AMOC) decided to take the
plunge, to brust, to make the de-

cision to adopt the Diocesan
Strategic Plan, without a full ap-

predadon of the risks, chal-
lenges, and opportunities con-

nected to that decision.

You .have called us, and God

has called us, not to turn back,

not even to look back as we put

out hand to the plow as Jesus says
in Luke 9:62. We come just as we
are: broken, tired, cheerful, tear-

ful, willmg and able to fulfill the
call to mission. Not as we once

were, but as we are now, people

filled with God's Holy Spirit and
empowered for ministry.

We accept your gende coach-

ing that we can and will respond
to God's call in new and vibrant
ways. Whether it was Mission
Fund 2005 or Hurricane Katrina

relief, you have pointed out to us
that we can accomplish so much
when we rally around a cause. We

take up your challenge to desig-
nate Mission Fund 2006 to the
Diocese of Guatemala, and we

await the joyous reports from our
brothers and sisters there. Have

we been too bold? Who are we,

this Bishop's Address Response
committee, to commit us to such

action as a Diocese? Yet bold ac-

don is what you call for, Bishop,
and I pray we wiU be firm in our
efforts to be bold for the Gospel.

A major finding of the task
force on the Strategic Plan is that

"The Plan" is non-visible, or in

plam language, "INvisible." Who

has read this thing? Why is it so
long (18 pages)? What does it
mean? Will I have to give some-

thing up? Why do we have to
change? Or as our ancestors put

it: What do you mean we have to

leave Egypt, Moses? Why can't we
go back to the meat pots we en-

joyed? Where's the water? We're
thirsty! We're hungry! Manna
again? Truly we wiU never be sat-
isfied as we sit here pining away
for the past. It reminds me of a

story I heard recendy from an ar-

tide called "Don't stuff the dog."
"Actor Alan Alda, most fa-

mously of the TV show M*A*S*H

and more recently of The West
Wing, recendy wrote a book enti-

ded, Never Have Your Dog Stuffed:
And Other Things I've Learned. In
it, Alda talks about how he had a
beloved pet dog when he was
eight years old. When the dog
died, Alda was so sad about bury-

ing it that his father decided to
have the dog stuffed instead.

" 'We kept it on the porch
and delivery men were afraid to
make deliveries,' Alda recalled in
an interview with Newsweek. He

then continued, 'There are a lot

of ways we stuff the dog, trying to
avoid change, hanging on to a

moment that's passed.'

"Churches seem to have a spe-

Continued on Page J

Diocesan Archives find new home in 2005
Note: This Report of the Historiographer of

the Diocese to the 37th Annual Meeting of the
Convention was inadvertently omitted from the

packets presented to Convention delegates.

Submitted by Stuart W. H. Ching

HlSTORIOGRAPHER

Archival facilities
Through the courtesy and support of

St. Andrew's Cathedral and the Office of

the Bishop, a space in the Cathedral
precinct has been renovated to house the

archival collections of The Episcopal
Church of Hawai'i. The collections were
removed permanendy from commercial

storage at Crown Pacific and transferred to

the Cathedral grounds in August. They
are stored on chrome-plated steel shelving

in a secured 24-hour temperature and rel-

adve humidity<:ontrolled storage vault. An

adjoinmg reading room is available, by ap-
pointment, to the church membership
and greater community for viewing docu-

merits from the collections.

Collections development
Collecting primary source materials,

such as photographs, documents, and reg-

isters, is essential for the growth of any
archives. Additions to the Church's

archival holdings this year include: photo-
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Photographs of the bishops of Hawai'i line the hallway at the Office of the Bishop. The ex-
hibit comes from lolani School, through the newly housed diocesan archives.

graphic prints from St. Andrew's Priory;
letters of Hawai'i bishops from an eBay

auction (funds for purchase provided by
John Lockwood); photographic prints
from the estate of The Rev. John Engelcke;
and back issues of the Hawaiian Church
Chronicle from the HOC office.

Collections management
An assessment of the collections is now

taking place to determine the housing re-
quirements for the different types ofmate-

rial in the collections (e.g., acid- and

lignin-free folders for manuscripts;

archival boxes for photo albums and scrap-
books; mylar sleeves for photographic
prints; phase boxes for rare books, etc.).

Once archival supplies are delivered, the
collections, which are now stored in cubic
foot cartons or banker's boxes, wiU be re-

organized into smaller units for easier ac-

cess and handling. Due to specific storage
requirements, photographs have been sep-

arated from manuscript coUections and

arranged in file folders by parish or church
organization.

Exhibit development
A collection of photographic portraits

of the Bishops of Hawai'i, obtained from

'lolani School, was re-matted and re-

framed and now hangs in the entry corri-

dor to the Bishop's office.

Pest management
As part of a comprehensive pest man-

agement program, the 41 boxes housing
the archival collections were sent to Bishop
Museum for freeze-sterilization. Island

Movers was contracted to facilitate the

move. Any new acquisitions now entering

the Archives are bagged in plasdc to pre-
vent contamination of existing collections.

Because of the expense involved, materials

are sent for freeze-sterilization only when a

sufficient amount is gathered. For ongoing

monitoring for pests, sticky traps have

been laid in both the storage vault and

reading room.

Public access
A brief presentation and preview of the

new archival facility was given to pardci-

pants at the Annual National Episcopal

Historians andArchivists Conference earli-

er this summer.
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Address
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God and with each other.

Like it or not, the proverbial "rubber
has hit the road," and we are on our way. It

wiU not be neat and ddy. We will smell the
rubber burning. We cannot keep our feet

on the brakes of mission out of fear, anger,

and resentment. There is no turning back,

no turnmg back! In the oft-quoted words

ofEdmond Browning, "the train is leaving
station, so get on board!" We have gotten

into the car that leads into a future that de-
manded personal and communal transfor-

madon —Transformation in the love ofje-

sus Christ!
Your Diocesan Council has caught the

spuit of mission and transformation, as ev-

idenced by their development of the 2006

Budget and their presentations at the pre-
Convention budget meetings, by their pro-
posal that we embark upon a three-year

budget process, and by their willingness to
be leaders committed to mission.

The re-visioning of familiar programs,
such as Christian Formation, Summer
Camp, and young adult ministry, has been

undertaken with this new understanding
of mission and ministry shaped by the faith
of their community and the goals of our

Strategic Plan. The work of the Commis-
sion on Ministry in the implementation of
the ministry canons within this Diocese has
reminded us that ministry is for all the bap-
dzed, not to the few who are ordained and

their closest friends!
I began this address with the story of my

stepping into a car with total strangers. I
conclude my address to this 37th Annual
Meeting of the Convention of the Diocese
of Hawai'i with the challenge to the Dio-
cese to step into your future with renewed

boldness and an eager faith in Jesus Christ.
Such a challenge demands that we must
each evaluate our role in the mission of the

Diocese and our calling now that we have

committed to the risks of the journey.
Therefore, after much prayer, I call for

the election of the next Bishop Diocesan
for the Diocese of Hawai'i, and that the
Diocese begm the election process. It is my

intention to retire sometime after my 65th
birthday (November 30, 2006).

I have informed the Standing Commit-
tee of my mtendon to call for an episcopal
election. They met in September with the
Rt. Rev. F. Clayton IVtatthews, Director of

the Office for Pastoral Development for

the Episcopal Church, to discuss the
process for the election and consecration

of the Fifth Bishop of Hawai'i. Ms. Cynnie
Salley, President of the Standing Commit-
tee, will report on behalf of the Standing
Committee to this Annual Meeting at the

conclusion of my address.

Let me make it very clear that I will not

resign my jurisdiction of the Diocese of
Hawai'i as the Fourth Bishop of Hawai'i
until the Fifth Bishop of Hawai'i has been
elected and consecrated. I will announce a

specific date when the election process has

been adopted and initiated by the Stand-
ing Committee. I intend for our Diocese to
have an orderly transition between episco-

pates. Ecclesiastical authority will be passed
direcdy from me to my successor, not to or

through the Standing Committee.
You may not realize it, but God willing,

I will be the first Bishop of Hawai'i to re-

sign for the purpose of retirement, or in
the words of the Constitution and Canons
of the Episcopal Church, "for reasons of
advanced age." Bishop Hanchett died in
office. Bishop Browning resigned to be-

come Presiding Bishop. Bishop Hart re-
signed for reasons of missionary strategy.

It was not an easy decision for me. Or-

dained ministry has been my life for the
last 39 years. Let me assure each of you that

this decision was not made lighdy. My ded-
sion was reached after prayerful discern-

ment and many hours of reflection with
my prayer partner in the House of Bishops.

Next year, 2006, will mark the tenth
year of my episcopate and the fordeth an-

niversary of my ordmadon. I believe that I

have served the Church faithfully for these
years. I believe that I leave the Diocese of

Hawai'i in a healthier place than when I
began my Episcopal ministry m 1996.Ibe-
lieve that the time is right for the Diocese
to move into your future with new Episco-

pal leadership. More importandy, I believe
that the time is right for me and my family.

Dee aud I have not as yet made any def-

inite plans for our retirement. We sdll have

much time with you, so don't you listen for
the "quacks" of a lame duck. Together we

have much to do as the Episcopal Diocese
of Hawai'i as we live into our Bapdsmal
Covenant and continue the implementa-

tion of the Diocesan Strategic Plan.
We are not done. As one who believes in

the communion of saints, our work ofshar-

ing Christ's love and praising the living
God will never be done. That is the mission
to which God has called each of us in this
place called Hawai'i. That is the mission
which you have graciously shared with me.

You will hear these words in the lesson
from the Letter to the Ephesians at this
evening's Eucharist: "We have been trans-

formed by the power of new Ufe in Jesus
Christ through his resurrection. Glory to
God whose power, working in us, can do

infinitely more than we can ask or imagine.

Glory to God from generation to genera-

don in the Church, and in Christ Jesus for
ever and ever. Amen."

Thank you for honoring me and allow-
ing me to be among you as your bishop.
God bless you aU.

Response
CONTINUED FROM PAGE I

cial prodivity toward 'stuffing the dog,'
mamtaming programs, buildings, and

even members in an attempt to forestall

necessary change. In the short term, it's

sometunes much easier to stuff a church's

pets than to acknowledge their death,
grieve their loss, and give them an appro-

priate burial.
'These pets may take the form of pro-

grams that are ded more to history than to

current effectiveness; they may be person-

al favorites, the 'pet projects' and min-

istries ofinfluendal leaders who don't want

to let go of them; or they may just be famil-
iar mutts that everyone agrees have passed

their prime, but are more familiar (or
maybe just cheaper!) than a new animal.

"But, like Alda's dog, stuffed animals
might bring temporary comfort to those
inside the organization, but they may actu-
ally turn off or even frighten newcomers
who aren't familiar with the history and
meaning behind them. Whether it's a par-

ticular worship style, a ritual, an outdated
program, or even a powerful clique within
the church, visitors wdll usually be quick to
notice that something's not quite right,
They may not sdck around to find out
what, or why.

"A potendal danger is to bury the dog
without telling anyone that it died, or
worse, without even acknowledging that it
existed. Burying a dead dog does not di-
minish its significance to the church family.
On the conbrary, a proper burial should in-
elude celebration of the metaphorical pet's
impact, as well as acknowledgment that
some people will need to grieve the loss
over a period of rime. Even when everyone

agrees that an animal is dead, a wise leader

will allow time to process the loss, instead
ofjust bringmg home a new pet."

(Reprinted with permission from
"Don't stuff the dog," by Angie Ward, the
Leadership Journal. On the web at
www.forwardleadship.net)

My brothers and sisters, what beloved
"pet programs" do we need to bury? Are

we celebrating their life-giving impact
upon our lives and giving them a proper
sendoff? And what new animal (or sbrate-

gic plans) are we welcoming into our

midst? Will we be able to love it, embrace
it, forgive it when it makes "mistakes" on

our church carpets? And ultimately, can we
properly bury it when God caUs us to?

Bishop Chang, you call us to be good
pet owners, and more than that, good stew-

ards of those gifts God has given us. It is
time for us all to use the gifts God has giv-
en us to further His Kingdom here on
earth. You call us to go forward in faith
and with the strength that can only come
from above. Following the examples ofje-
sus' disciples throughout the ages, let us

not turn back, let us not shrink from the
task ahead: to respond to the needs of the
church and the world as faithful ministers
of Jesus' love. Let's not be "clueless" about

the Diocesan Strategic Plan: let us all com-

mit to going home this week and reading,
rereading, and committing to this plan
and committing to action because of this

plan, personally and corporately.
If we have been transformed, if we have

been changed by the power of His Holy
Spirit, then let us live it out loud in the
world today, unashamed of our faith, un-

afraid of the unknown, and assured that
God can and will do for us infinitely more
than we can ask or imagine.

Diocese ofHawai'i: Imua! Forward!
Bishop, please sound the whisde for

this train! This train is leaving the station.
All aboard!

The response team was composed of Emily
Hawkins, the Rev. Russell Johnson, Sandy

Leialoha, Jon Guilbert, and Warren Naai,

Chair.
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The Pohaikealoha Hula Halau, led by kumu Carolee "Aunty Doll" Aricayos, perform
Tahitian dance at the Convention Luau.

Mahalo nui loa to Maui!
The 37th Annual Meeting of the Dio-

cese was the first time the Convention

had met on an island other than O'ahu

since 1993, when it met on Kaua'i. It was

in keeping with the overall underlying
theme of facing new directions, opportu-

nides, and challenges as a Diocese, that

we should break out of the usual pattern
and travel to another island for our An-

nual Meeting.

Under the direction of the Rev. Mor-

ley Frech, Rector of Trinity By-the-Sea,
and Louise Aloy, the Maui churches did a
great job in extending their aloha and
hospitality to the delegates of Conven-
tion. One hundred volunteers from the

four congregations on Maui provided
their service to make the Annual Meet-

ing a success and a pleasure to attend.

Trinity was the site of the Convention
Eucharist on Friday afternoon. Trinity's

"building" is unique: the congregation
worships in a setting that is even more

"open air" than most ofHawai'i's church-

es. The walls are only about three feet

high, and there is no roof. The singing
was not the only accompaniment to the

Eucharist; there was also the whistling of
the wind in the trees surrounding the
worship site.

Following the Eucharist was a luau for
400 people on the church grounds, with
the Maui churches providing the enter-
tamment for the luau. John Tomoso as

emcee regaled the audience with jokes
and "theological moments" of commen-

tary. Each congregation provided or had
arranged for singing, hula, or other

dance.

Mahalo nui loa to Louise, Morley, and
all the many people who helped welcome
and entertain the Convention!

J HAWAIIAN CHURCH CHRONICLE • DECEMBER 2005-JANUARY2006



DIOCESE • COM NEWS FROM AROUND THE DIOCESE

Youth ministry conference
Camp Mokule'iawill be the setting for a

youth ministry planning conference in
February.

The conference will begin on Sunday,
Feb.19,at 4 p.m. and go through Tuesday

(Monday is the President's Day holiday).
The purposes of the conference are to

explore and define the needs of our

churches regarding youth ministry and the
proposed youth ministry resource posi-
don, and to bring together all paid andvol-
unteer youth ministers for essential skills
training.

The conference is intended for interest-

ed clergy and/or congregational represen-

tatives and youth ministers, and will be fa-
cilitated by a person skilled in youth min-
istry. Registration information is available
on the diocesan website.

Your money and your life
Kevin Cashman, Episcopalian and Di-

rector of Ministry of Money (MOM), will
serve as Theologian-m-Residence for a

two-week visit to O'ahu in February.

Sponsored by the Windward Coalition
of Churches, Gashmaa will be featured in
private and public forums from Feb. 14-27,
2006. The theme for his visit will be spuitu-

PHOTO BY NANCY SHERMAN

The staff of newly accredited Holy Innocents Preschool, (I to r): Cynthia Shifaao, Esther
Calapini-Domingo, Linda Sigrun Thomas, and Sharon Heathcock.

ality and money.
On February 24 and 25, Cashman will

lead a Money and Faith Retreat, which pro-
vides a safe and supportive environment m

which to reflect theologically on the place
of money in the Realm of God.

He will also give two public talb on the
theme of money and faith, meet with cler-
gy, preach at different churches on Sun-

days, and be available for individual and
congregadonal consultation/talk story.

Suggested readings prior to his visit are
The Biblical Vision of Sabbath Economics by
Ched Myers and Becoming the Authentic
Church by Gordon Cosby and Kayla Mc-

Clurg.
The Ministry of Money is a mmisbry of

the Church of the Savior m Washmgton,
D.C., a small nondenominational church

that operates and supports a wide variety of
social justice ministries, as well as MOM.

For more information about Cash-
man's visit, contact the Rev. Peter Champi-

on, Emmanuel Church, Kailua.

St. Timothy's aids MS church
St. Tunothy's Church, 'Aiea, has raised

money for Redeemer Episcopal Church in
Biloxi, Miss. In conversations between the

Rev. Vince O'Neill and the Rev. Harold Pe-

ters of Redeemer, St. Timothy's learned

that both the church and the rectory were
completely demolished by Hurricane Kat-
rina. Through two collections, a rummage

sale, and the use of outreach funds, $4,326
has been raised as ofmid-October and sent

to Fr. Roberts and the Vestry to use at their

discretion. St. Timothy's hopes to continue
assisting Redeemer in the future.

Preschool wins accreditation
Holy Innocents Preschool, a pioneer

Lahaina preschool for the past 30 years,
has been nationally recognized by the Na-
tional Association for the Education of

Young Children (NAEYC) with full accred-
itadon for the excellence of its early child-
hood programs. The coveted status is valid

until August 2010, renewable upon appli-
cadon, review, and qualification by the
association.

In the words of the NAEYC, "Holy In-
nocents Preschool is to be commended for

providing a high quality program for
young children and theu- families."

One of Maui's oldest preschools, Holy
Innocents Preschool was founded in 1975
by Lahaina's historic Holy Innocents Epis-

copal Church and is licensed for a maxi-
mum of 34 full-time students. It is operated
year-round m the parish hall directly be-
hind the church sanctuary at 561 Front
Street.

The Preschool is managed by its Board
of Directors under the sponsorship of Holy
Innocents Episcopal Church. Its day-tcxlay
activities are overseen by a staff of four: Es-

ther Calapini-Dommgo, Preschool Direc-

tor, and teachers Cynthia Shibao, Linda
Thomas, and Sharon Heathcock.

The 2005-2006 school year is now un-
derway, with all full-time openings fiUed
and a few part-time openings still available.
For more information, call Calapini-
Dommgo at 667-9058.

The new clergy and
family who gathered
for an Enculturation

Workshop at
Epiphany Church,

Kaimuki, LtoR:Kurt
Johnson and the

Rev. Mary Lindquist,
with their son Jonah,

of the Episcopal
Church on West

Kaua'i; the Rev. Tim
Sexton, Canon

Administrator of St.
Andrew's Cathedral,

with his wife
Barbara; the Rev.

Karen Perkins, Vicar
of St. Philip's, Maili,

and Pastor of
Maluhia Lutheran

Church, Wai'anae;
the Rev. Bill

Albinger, extended
supply at Holy

Innocents, Lahaina;
the Rev. Jodene

Hawkins, Priest-in-
Charge of St.

Elizabeth's, Hono-
lulu; the Rev. Russ
Johnson, Rector of

Holy Apostles, Hilo;
the Rev. Mark

Juchter, Vicar of St.
George's, Honolulu.

PHOTO BY
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New clergy learn ftda kiney
On Friday, Oct. 7, eight of the clergy new to the Diocese in the past year (or in new positions), plus sev-

eral family members, gathered at Epiphany Church, Kaimuki, to learn from a variety of panelists about the
multicultural realities of life in Hawai'i and the uniqueness of the many cultures that live in these Islands.
Presenters gave examples of "local" culture, demonstrated Da Jesus Book (the New Testament in Pidgin),
told stories about being a "haole priest" in a Filipmo congregation, explained the history and lawsuits sur-
rounding Hawaiian sovereignty, and exhorted the group to listen to the people and to be open to their
needs. Presenters were: John Tomoso, Paul Nahoa Lucas, and the Revs. Frank Chun, Marvin Foltz, and Tom

Van Culin.
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St. Clement's

acolytes attend

national festival
Jasmine Bostock and Noel Nicholas

from The Parish of St. Clement's traveled to

Washmgton National Cathedral in October
to parddpate in the 26th annual National
Acolyte Festival.

Acolytes who attended represented 140
parishes and ranged in age from 5 to 91
years old. The congregation sang through
eight processional hymns as all the acolytes
processed down the center aisle of the

Cathedral.

The acolytes and rector from St.

Clement's processed in single file, barefoot,

wearing haku and maile lei, and carrying
the Hawaiian flag and a processional cross

draped with a maile lei.
The group from Hawai'i was recognized

for having traveled the farthest distance and
was given the honor of sitting in the front
row for the service.

In the afternoon, sue workshops were

held. Jasmine and Noel attended the ses-
sion entided, "Holy Smoke: The Work of
the Thurifer," and learned how to do figure-
eights with the thurible. The two eventually
gave the haku lei to a liturgical dancer and
another acolyte.

St. Clement's aeolytes Jasmine Bostock, left, and Noel Nicholas, hold the pro-
cessional cross and Hawaiian flag, respectively, while waiting in their front-row
seats for the National Acolyte Festival to begin. About 2,000 people attended the
Festival, held at Washington National Cathedral in October.

Chocolate event in Kaliya
more than $12,000

Nearly 500 people enjoyed chocolate at its finest at the An-
nual Chocolate Extravaganza at Emmanuel Episcopal Church,
in Kailua on Nov. 12. More than $12,000 was raised in ticket
sales, silent auction and sponsorships. The main sponsor was

Bank of Hawaii.
The top winners were Kim Leong's Chocolate Cookie Sur-

prise (first place, cookie category) and Marlene Tokuhisa's
Triple Chocolate Delight (first place, cake category).

Live music was provided throughout the night by harpist Eliz-
abeth Ghristenson, and guest judges were Samantha Ghoy,
Grand Cafe pastry chef, Non DeMello from Agnes' Portuguese
Bake Shop, John Memering, Loretta Monroy and Jordan Led-
ford-Castro, chefs at Windward Community College, Culinary
Arts program, Rodney Weddle from Bale, Jaque KeUy-Uyeoka
from Hale Kipa and Elizabeth Iwata, the pasbry chef at Neiman
Marcus.

Above: A table full of
chocolate delights high-

lighted the Chocolate
Extravaganza.

Far right: Marlene
Tokuhisa's Triple

Chocolate Delight,
which won the cake

category.

Right: Kim Leong's
Chocolate Cookie

Surprise, which took
cookie honors.
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DECEMBER 2005
Emerging Generations
Commission meeting

Lessons and Carols,
St. Andrew's, 7:30 pm

Resource Development
Dept. meeting, 11:30 am

Carols at St. Andrew's, 7:30 pm

Senior High Retreat,
Camp Mokule'ia

Orientation for Search
and Transition Committees,
Camp Mokule'ia

Deacons Community Meeting

Advent Clergy Conference,
Camp Mokule'ia

Community Messiah Sing,
St. Andrew's, 7:30 pm

Council Dept. Meetings, 9 am
Diocesan Council, 12:30 pm

Christmas Holidays;
Bishop's Office closed

jimBiiHii
New Year's Holiday;
Bishop's Office closed

Commission on Ministry, 2 pm

Standing Committee, 10:30 am
VOCARE
Martin Luther King Jr. holiday;
Bishop's Office closed

Council Dept. meetings, 9 am
Diocesan Council, 12:30 pm

Preventing Sexual Misconduct
training, St. John's, Kula, 8:30 am

"RRBRUAR^i
Commission on Ministry, 2 pm

Standing Committee, 10:30 am

Happening,
for senior high students

Church officials list and
certificates of election deadline

Council Dept. meetings, 9 am

Diocesan Council, 12:30 pm

1 full schedule of events, activities and
meetings around the Diocese, check out the
Calendar of Events on episcopalhawaii.org.
Updated regularly, event submissions welcomed.

Worship and special observances for all people
in the Episcopal Church throughout the state.

St. Andrew's Cathedral

Corner of Queen Emma Square

and Beretania Streets in Honolulu

Lessons and Carols Dec. 4, 7:30 p.m.
Free

Carols Dec. 9, 7:30 p.m.
Free

Community
Messiah Sing
Free

Dec. 14, 7:30 p.m.
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